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“Today’s digital world of wo’%ﬁas shaken the foundation
of organizational structure, shn‘lﬁ?g fgom the traditional
funct/o[ial hierarchy to a ‘network' Ohtegms’. ”

. i RS -
9. .

Josh Bersin, founder of Bersin by Deloitte



http://www.bersin.com/

We are living in a different era

The Industrial Hierarchjcal » Collaborative ' - Network
Corporation .:._ Leadership Management » econ?my
Pre-1950!s 1960's - 1980’s 1990’s 2020’s
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Five years ago, & og! became focused on building
perfect teams, and after analysing all their data, found
there is little evidence of a high-performing team template

It has less to do with who Is In a team
and more-to do with how team members interact

From “Project Aristotle”, Google Inc.
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and win

battles, General was dramatic:

Decentralize authority to highly trained and empowered
teams and develop a real-time information-and operations
group to centralize information and provide allteams with
real-time, accurate data about war activities everywhere.”

Deloitte University Press






e Teams are increasingly recognized as the base-unit for innovation, productivity, and
long-term survival in an increasingly fast-changing world.

e But companies are still focused on measuring the performance of individuals, albeit shifting
away from purely top down performance appraisals (annually done, universally disliked).

e The missing link is a tool that empowers all TEAM members to measure and improve how
well their TEAMS are doing as DISCRETE UNITS, throughout the year or project duration.

Note: At most you may have top management doing team assessments amongst themselves once a year (typically facilitated, time-consuming and expensive), but such assessments grow
out-of-date within a month as team composition changes, rarely measure feedback from other teams let alone clients and suppliers, and are never deployed for all teams across an organization.



Done annually or semi-annually

Manager-led, top-down

Providing the tools to measure and improve
- continually, as discrete team units

Decentralized and diverse teams;
collaborative; course-correcting

Within an Organization, and along the
supply chain with Clients/Suppliers

Individual performance encouraged through
real-time feedback and goals



2 ViewsHub

Improve individual and team performance, real time.

ViewsHub is a real time feedback and ratings platform empowering employees to
measure and improve individual, team and company performance

#GreatTeamworkMadeEasy



Improve individual and team performance, real time, organization-wide

Track real time ratings and feedback on your TEAM, as a discrete unit

o from team members, other teams internally in your company, and teams at clients/suppliers/partner companies
o combined into an overall TeamScore™, your real time rating of how your team is performing

Check the TeamScore™ of EVERY team in your company - including aggregate ratings by client

Review and give feedback to INDIVIDUAL team members, other co-workers, and your ORGANIZATION, any time

o getinstant real-time team assessments, showing how every team member uniquely adds to the overall team

Motivate, engage and empower ALL teams and individuals to give constructive feedback throughout the year

o remove silos, encourage transparency



Track real time ratings and feedback on your TEAM, as a discrete unit

e From your team members - track how your team is rated, as a unit, by every team member, any time
e From other teams internally - track the ratings given to your team from every other team in your company

e From external teams at clients/suppliers/partner companies - to discover the ratings any external team gives your team

e All with the option to provide feedback for ongoing improvement - either visible or anonymised

Introducing T 'e™ your overall rating of how your team is performing - in real time
. Your TeamScore™ Team member ratings @ Team-to-team ratings @ Client / Supplier ratings
(within your company) (or any external partner)
0 5 0 5 0 5 0 5
Your overall rating of how your team is performing * ok ok ko * ok ok ki
combining ratings from team members, Your team: Rated as a unit by team members Your team: Rated as a unit by other teams Your team: Rated as a unit by clients and suppliers
other teams and clients and suppliers Ratings: 2. #9 of 22 teams. €213 Ratings: 1. #6 of 22 teams. ¢ 2 Ratings: 1. #2 of 22 teams.

If you can’t measure it, you can’t improve it



Ratings from Team Members

Rate your own team on key criteria, on a 1-5 scale, any time...and track how your team is rated overall, and by each member

Track how your teams are rated by team members

Team member ratings n Someone from IT has rated their team
EE :
3.8 out of 5 overall | Ratings: 4 | Rank: #8 of 22 teams | 19

1 2 3 4 5

al o |
0 5

Collaboration ---3 25
Conflict management - --3 75
Individual accountability ---4 75
Communication levels ----3 5
Right mix of skills and abilities - -.3 25
Overall team performance -- 3.75

Subject: If you could select ONE area for the team to improve in, what would it be?

k Anonymous, IT

It would be great to speed up the processing of new hires. Does anyone have any
suggestions on how best to achieve this?

Ratings: 4. #8 of 22 teams. 19

31 @0 90 O Unlike Report Abuse Comments (2) 23/02/2018

Paul Peterson, IT
¥ Completely agree. I'd be happy to discuss this with everyone at some point.

23/02/2018

Give ratings on standard and customisable criteria,
visible or anonymised

° Spot individual issues that may get lost in a large average
° Address concerns and feedback of individual raters

° See how your teams rank in your company



Ratings from other teams in your company

Invite ratings from other internal company teams, on standard and customisable criteria

Track how your team is rated by other teams in the company

@ Team-to-team ratings

(within your company)

4.2

* %k k k%

Ratings: 152 . #17 of 22 teams.

ﬂ IT has been rated by someone from Finance

£
E Project delivery

Operational excellence

Responsive attitude

This team is now ranked #17 of 22 by other teams, with an overall score of 4.2 out of 5.

“ Show all this team's ratings

Subject: If you could select ONE area for the team to improve in, what would it be?

k ' Anonymous, Finance
It would be really helpful if we could get an upfront quote and time estimate when
| deploying working on a new enterprise deployment

G1 @0 90 O Unlike Report Abuse Comments (2) 23/02/2018

ﬂ ' Gideon Jacobs, IT

Yes, of course, we'll make sure we do that on a timely basis so you can plan your budgets
throughout the year. We work closely with Senior Management and HR on getting faster
approvals.

23/02/2018

Track ratings received by your team from other teams

Improve collaboration between teams
- and free up senior management time

Discover which teams have the weakest and strongest

interactions with your team

Ratings received by each team all other teams

Ratings from HR

Thhhk 48/5
Ratings: 15 > 39

— | kK 34/5
Ratings: 14 75

152 ratings
n

“
Thhkk 41/5
Ratings: 13 92

Segment color indicates ratings received by IT team

M1 star M 2star M 3star [ 4star W 5 star

(Segment length = reciprocal ratings given by IT: segment width = number of ratings)

Aim for a full circle of green...high ratings in both directions




Ratings from external teams at client / supplier/partner companies

Engage clients, suppliers and partners, by requesting feedback from them via a simple email asking “How are we doing?"

Track how your team is rated by clients / suppliers

Client / Supplier ratings
(or any external partner)

3.1

* * * e ,’,t‘.

Ratings: 15. #6 of 22 teams

Breakdown by criteria: 15 reviews from 13 teams
Project delivery * % % 3t 7% 5 star
Operational excellence * * % 37 % 4star
Responsive attitude 3star |l
2star [N
1star [
Breakdown of ratings by other teams
- Rated by In-House Legal at Client A * % k % ¥

How the team has been rated by members of Senior Management

Project delivery * % % % 3%

Operational excellence * % % W 3%

Responsive attitude * % % % &
+ Rated by Product Management at Client A % % % K ¥
+ Rated by Executive Board at Client A * % % % 7
+ RatedbyITal Client B * %k K k%
+ Rated by Sales at Client C % % % % ¥
+ Rated by Operations at Client D * % % % it

To discover ratings client teams give your team

° Conversational threads, and reciprocal ratings, encourage
ongoing two-way feedback for continual improvement

Conversational thread between your team and your supplier teams

Someone from In-House Legal at Client A has rated IT at Your Company 23/02/2018
-~ Project delivery * % % % i
-

Operational excellence % % % % k

Responsive attitude * % % % %

Overall this company has rated this team 4.1/ 5.
Subject: If you could select ONE area for the team to improve in, what would it be?

k ! Anonymous, In-House Legal, Client A
It would be really helpful if we could get an upfront quote and time estimate when registering
| trademarks globally.

41 @0 90 & Unlike Report Abuse >omments (2 23/02/2018

H ' Gideon Jacobs, IT, Your Company

Hi. Yes, of course. We will make sure we do that on a timely basis, so that you can plan
your registrations throughout the year. We work closely with WIPO, and with EUIPO on
getting faster responses.

23/02/2018

Mary Rodway, Senior Management, Client A
| That would be great! We can also ensure that our trademark protections come into line with
‘ our product roll-out plans across EMEA and Asia

23/02/2018

s
~




Check the TeamScore™ of EVERY team in your company - including aggregate ratings by client

See the overall ratings, goals and deadlines of every team in your company, including Departmental teams and project teams

I:‘ Development
(910 ¢ [Roiriololy

Team Goal:

50% ®152 &7

View Team Profile

Rate Your Team

Post Team Feedback

Product Testing

[
QI

Team Goal:
Testing latest product releases

No ratings yet!

84% m72 &9

View Team Profile

Rate Your Team

Post Team Feedback

See every team in action

H Marketing Project
Im L8 8.8 84

#3 of 12 teams
Team Goal:

Setting u
marke

F
E
b

View Team Profile
Rate This Team

Post Team Feedback

HHE HR
j[ﬂ etk o

#4 of 12 teams

Team Goal:

HR to achieve a 5 star team rating

G 72% ST A4

View Team Profile

Rate This Team

Post Team Feedback

Tk

#7 0112

—
5]

Team Goal:

Senior Management to
star team rating
G G2 0

View Team P
Rate Your Tt

Post Team Fec

E| London
[ x>

Team Goal:

Hitting our targets

- 5o

View Team P

Rate Your Tt
Post Team Fee

Overall client's ratings of your company

Overall Ratings Client
Given teams

* % % * %% Finance

* Kk ok Marketing I

XXX KX T

* k & % % Design

* * Kk ¢ HR

W

Client A

',‘ij 3.2 out of 5. Ratings: 150

Your
teams

Marketing

W sales

I ‘ " Business
~ Development

"\ "1

|IT

Aggregate ratings given by

343

Overall Ratings
Received

* Kk Kk Kk ¥

* k Kk Kk %

* k Kk k ¥

Sales
Business Development

IT

* ok ok Kk K (]
* k k & %

° = 4 star or above A =2 star or less

Click to respond

Click to respond

Click to respond

Discover aggregate and individual
ratings, by client, given to every team in
your company

° Discover hidden connections

between your teams and client
teams

° Proactively address low ratings

before they become larger problems

° Engage clients with a genuine

concern for how you are doing



Review and give feedback to individual team members, other co-workers, and your organization

e Review and give feedback to any INDIVIDUAL team member or co-worker, any time... in a safe space

e Get instant real-time team assessments, showing how every team member uniquely adds to the overall team
o discovering clusters and gaps on team behaviors
o ..for any team, on-the-fly, at no additional cost

e Rate and give feedback to your ORGANIZATION any time... in a ‘safe space’



Give feedback to any individual Give feedback to individuals..in a ‘safe space’

team member or co-worker, any

time... in a safe space You have given Anonymous Private Feedback to Tim Johnson @

Subject: One skill you could develop
° Help coworkers improve, m==
. . Anonymous
anonymously if you wish

You presentation skills could do with a bit of help... sorry!

e  With constructive subject @ T lohowon
. Thanks. Can you recommend any courses?
prompts to trigger useful

feedback

e  Ask for feedback on how
you can improve too

Review individuals

h John Mason has been reviewed by Mary Parkes
John's Top Five Traits rated by Mary are:
1. Extremely ambitious
2. Measured risk taker
3. Engaging, persuasive
4. Highly intuitive

5. Strategic thinker

Review team members and other co-workers, any time
° Identify key behavioral traits and ensure team diversity.
° Add custom criteria appropriate for your own company

° Augment or replace annual performance appraisals with
constructive real-time reviews and feedback

Energy
How you work

Interpersonal Intelligence
How

you interact How you th

Analytical,
highly structured Highly intuitive Free form
&

3 Y
" "
Self Review ﬁ Aggregate Review

Comfortable with
what they know Progressively learning Hungry for information

Visionary, can have

Detail oriented Strategic thinker short attention span
iy
&
Happy for others
to create ideas Creative in ideas Highly experimental
i Y -\

;lg! ;Eg_.




Team assessments in real time, for free
Get instant, REAL-TIME team assessments, for every team

on-the-fly, at no additional cost

Sales team summary

° See how every team member adds to the overall team 7 |

Team member ratings
J6outals
° See how every team adds to the overall company culture _ .

#3 of 8 teams 8

Team to team ratings

L B B 39outof5
#2 of 8 teams 5

° Spot gaps and clusters for each specific team and its goals

° Check whether the team culture and composition
results in top performance

Create a Project Team

Client / supplier ratings
* k% 34outof 5
=7 of & teams 9

Submit an instant rating

Postteam feedback
Team Goal:
Team Name: Curiosity
Plot any two traits from the following 23 criteria
Team Members:
’ Interpersonal Energy Intelligence Custom Criteria

' (How you interact) | (How you work) (How you think)

Team Status: ® 284 current Team. & Prospective Team.
Visible 1o hub members Only visible to you
Create Project Team




Give feedback to your ORGANIZATION as Feedback to your organization...in a 'safe space’
a whole... in a ‘safe space

Your Company has received feedback from a hub member
° Get your ideas heard firm-wide

Subject: Feedback from a new employee

e  Remember to keep it constructive! We n Boonymois _
. “« .y . I've just started here, but | wanted to let you know how enjoyable
have a 3-strike “sin-bin poI|cy my induction and training has been, However, one thing | would

suggest is putting all employees through induction every year

Mary Parkes, HR

That's a really interesting idea, but | suspect it will cost the
company too much in time and money. Any other thoughts?

Rate your organization

— Someone has rated your company

Collaboration

Rate your ORGANIZATION, any time Conficts well managed oo
Clear goals SOBS
. Giving a real-time healthcheck Individual accountability e
Communication levels BPS@

° Replace your employee engagement surveys with
this real-time approach, seeing the aggregate score
from all employees at any time Overall team performance

Rate this Company Post Team Feedback

Right mix of skills and ability




Motivate, engage and empower all teams and individuals to give constructive feedback

e Motivate every team, throughout the year, by showing how well they are doing compared with other teams

e Motivate every individual to post constructive feedback, by using “Feedback Reactions” similar to Facebook Reactions
but tailored for the workplace

e Engage and empower everyone in your company, by seeing shared feedback and ratings on your personalised
“stream”, removing silos, encouraging transparency

e  Maintaining privacy when needed - at both individual and team levels

e Share breakthroughs, give awards and sets goals and challenges to encourage further on-going participation



Motivate every team to continually improve all year round.

My teams' member ratings Client / supplier ratings

#1 [ g Finance
42 BEAX XK & 42/5 84

Motivate EVERY team, throughout the year

° Help your teams join the ranks of the top teams
ﬂ[z].l # MA@ ﬂ[ﬂ o as rated by team members, other teams,
B & & & & & 40/5 a ‘ and clients, etc
#» EAA" # @ E tt** 42/5
iy #2 [E H Proc dmladle e  Benchmark against the top 3 in your industry
BB & & %%k 05 2 Yol etk s0r5
O E =

= 0OH #3
7] - R.8.8.8 & &I m e 23/5




Motivate every INDIVIDUAL to post constructive feedback

React to feedback °

@ Product Marketing has received feedback from a team member

|§|n Subject: If you could select ONE area for the team to improve in, what would it be?

Reacting to feedback gives an instant reward for constructive
comments, generating ongoing usage.

° Each employee gets an aggregate score (by category) of how
e constructive their feedback has been for team feedback,

- If we all met face-to-face or on video chat once a week, it would really help individual feedback and company feedback.
us to get to know each other better.

A company-wide leaderboard recognises employees for their

Ifb;»’&t3~2‘r1,;keh °
contributions, as judged by their peers, and encourages a
Iﬁ l@\ Q culture of continuous learning and improvement.
Really usef Useful & actionable Breakthrough idea!

Team feedback
) 94 :/@ ‘[5 f. 7] 34 posts
3 ’\'31» 1 15 posts
4 ’-‘:&? 2 27 posts
Q2 8 posts
o2 9 posts




Engage and empower everyone in your company, by seeing shared feedback and
ratings on your personalised “stream”, removing silos, encouraging transparency

) Ratings and feedback relevant to you will be visible in your personalised stream,
on desktop or mobile

° Prompts, notifications and emails are tailored to your needs

° A single comprehensive platform to get your voice heard throughout your
company

) Crowd-sourcing tips to improve at team, individual and company-wide levels

Maintaining privacy when needed

° Users can manage their team privacy settings

° Admin can manage overall company privacy settings

Transparent and shared content engages everyone in your company

Peter, influence change in your company.

2

m Someone from Finance has rated their team
oE
oe e
(1 1)
0000

al o

Post Team Feedback

Subject: If you could select ONE area for the team to Improve In, what would it be?

u Peter Johnson:

We nead fo cut back on the number of maetings we have. some of which are time

BB rovc o e
O o * & &

Re * ok k ok
Share This. Post Team Feedback

Subject: What s the MOST satisfying thing about working with this team?

n Anonymous, Product Management:
Great collaboration on projects with clear goals and sirong leadership




Share breakthroughs
Share breakthroughs

n Mary Parkes has added a new breakthrough

Mary Parkes

Got sign off from Senior Management on unlimited annual holidays!

° Let others know of key breakthroughs, small or large

Top Traits Leaerboard

Top Traits / Expertise Expertise Leaderboard

Traits Leaderboard v Top Traits / Expertise “;"-
Creative v
Expertise Leaderboard v
D RS Give awards and generate leaderboards by trait, expertise and skills
) Attt IP Litigation v
E TYEPYYY e ° Recognise the achievements of others by giving awards
#2 John Simpsor ‘ c!,q!,,, PP ° Awards given on both traits and expertise (customisable)
' PPPP 14 e  Leaderboards show individuals with the most awards on any trait or expertise
#3 Peter Jones TTTT 11

.. Mary Parkes has added a new goal

84% Goal Complete « A Difficulty: High « 7 day(s) left

Mary Parkes

. Finish th k k for th
® CI"OWd-SOUfCG help tO achleve your goals inish the marketing pack for the June roadshows

Set goals and challenges

) Set challenges for others, and help them achieve theirs - e

I've already got marketing packs we used in a previous
roadshow. Can we use them?

b




Great teamwork requires you to... Measure. Improve. Repeat. Easy!

Measure Improve

Measure team mood as rated by team members. Improve by addressing team views in a safe space.

(Anonymously if you wish)
@ @ &' -a 9 Improve g
Last week: This week: ey &'

Trust (1] EEES S

Collaboration ose I
Clear Goals [ Measure

Measure team perception as rated by other teams. Act on common suggestions from other teams.

e
% 08880 ee g B% s

Last week: This week: = _a 9 '
Project delivery *h kxR *ok ok ok Kk AR E ’9 . ‘
Operational excellence * ok kN K Rk RK \ -3 ‘
Measure
Responsive attitude kA K ok kA K

Continual, shared feedback aligns every team's goals, helping you get great work done - in less time



“Friction between teams was a big problem. Team ratings really motivate us to improve
how we work with other teams across the company.”
Marketing Executive from a European life sciences organisation

"Only senior management did expensive team assessment days once a year.
Now every team can assess and track their own team issues simply and in real-time, and it’s free to use."
Senior Manager in a leading insurance and travel company

"ViewsHub is like a TripAdvisor for teams within my organization -
and everyone pays attention to their ratings!"
Sales Manager from a tech company



ViewsHub

#GreatTeamworkMadeEasy

Used by thousands of employees at hundreds of top companies.

ViewsHub is free to use with an unlimited number of people.

Sign up at www.viewshub.com with your work email address
and find teams in your company instantly. q
Q8

p o) 0:00/1:00

Premium plans are available for bespoke features and unlimited usage

www.viewshub.com | greg@viewshub.com


http://www.viewshub.com
https://youtu.be/wWGRvvaA6JY

